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GOVERNING BODY OUR LADY & ST JOSEPH SCHOOL 

 

Wades Place, London E14 0DE 

 

STANDARDS COMMITTEE  

15th May 2019 at 6:00 PM 

  

MINUTES - PART 1 

  

 
Members: 

 
Staff       Parents 
Patrick Devereux*      Ms Ashley Hill   
        
Foundation        
Ms Carol Doherty*      Staff      
Miss Jo Faulkner*  
Laurell Hector       Alex Everden* 
 
Co-Opted 
Mr. James Cameron* 
 
LA        Observers 
Sr Christine Frost      Katie Turner 

        
         
In attendance 
Miss Rochelle Clarke (Clerk)* 
 
*denotes in attendance  
 

 

The meeting commenced at 6.00pm, and was quorate. 
 
 

1. Apologies for absence 
 

Apologies for absence were received from Sr Christine Frost and Miss Ashley 
Hill. In the absence of both the Chair and Vice Chair of the committee, Mr James 
Cameron agreed to chair the meeting. . 

 
2. Declarations of interests 
 

James Cameron declared he had been contracted to work at the school. 
 
3. Membership Issues 

 
3.1 Committee Membership 
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Laurell Hector had joined the committee.  
 

 
4. Minutes of The Last Meeting and Actions Taken 
 

4.1 To agree the minutes of the meeting 20th June 2018 and 6th March 2019 

 
Governors received the draft minutes of the OLSJ Standards Committee meeting 
that took place on Wednesday 20th June 2018 and 6th March 2019, as circulated 
prior to the meeting. 

 
It was AGREED that the draft minutes of that meeting be APPROVED as a true 
and accurate record, and they were signed by the Chair. 

 
RESOLVED: The minutes from the committee of 20th June 2018 and 6th March 
2019 were approved as an accurate record. 

   
4.2 Matters Arising 

 None 
 

 4.3 Urgent / Chair’s action taken since the last meeting 
 
 None 
 
5. Standards Update 
 

The Headteacher informed members that in the absence of the Deputy Head, Alex 
Everden, Assistant Headteacher had been acting up in the role of Deputy 
Headteacher. The Headteacher commended the work Alex had so far completed 
as he was doing a superb job.  

 
Governors thanked Alex for his hard work.  

 
The paper ‘2018-19 end of key stage predictions’ was circulated at the meeting for 
review.  

 
Alex Everden gave the following report:  

 
a) The SAT’s were taking place at school this week and so far everything seemed 

to have gone well. It was difficult to say how pupils had performed, however 
teachers seemed confident about the test papers.  

b) A governor had attended during the examinations and acted as an invigilator.  
 

KS1 
 

The predictions for KS1 had been amended and had been decreased by 
approximately 2%. The main reason the school had made this decision was due 
to its increasing knowledge of pupils abilities due to pupil progress meetings and 
assessments.  
As well as this a new pupil had started the school and a number of pupils had left.   
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The school had been moderated by the LA last year and this had confirmed that 
the schools marking had been accurate. As there had been no change to staffing 
since then, the school anticipated teacher judgements and marking would be 
accurate at the end of the year.  

 
If the national average remained the same the school would fall below the average. 

 
Phonic Screening  

 
The 2019 prediction for the phonics screening was 72%. This was 11% less than 
what had been achieved by pupils last year and was likely to be below the national 
average. The main reasons for this were detailed: 

 

• 5 children had left the school who would have likely passed the screening. Had 
these pupils stayed, the school would have seen an increase of 10%. 

• 3 children had EHCP’s  

• 2 new EAL children had started who did not speak English.  

• Tobit had 8 IEPs and Ezra had 5 IEPs.  
 

The school had taken the decision to move a Nursery Nurse from the Nursery into 
Year 6 as the particular teacher was very good at phonics. As well as this a phonics 
specialist had been coming to the school to work with the children. Tina Warborn 
had also been supporting the school.  

 
It was noted that there were also 3 children who did not pass the screening last 
year.  
 
Overtime, the intake was becoming more challenging as an increasing number of 
children had additional needs.  
 
Q&A- A governor questioned if there would be any backlash from Ofsted if 
the predictions for the phonics screening were correct? 
In response Alex informed that Ofsted would look at the teaching and learning 
provided by the school and would likely be satisfied. Ofsted now took a more 
holistic approach and was less interested in attainment and looked more at 
progress made. They would be able to see that children come to the school and 
do very well. The school was getting more children into the greater depth category. 
However the group of children that were struggling would affect the schools 
attainment.  

 
KS2 

 
It was noted that the Governing Body had been discussing this particular cohort 
for some time so the predictions had been expected.  
 
There had been a 2% drop in KS2 predictions. This was mainly due to pupil mobility 
as a child had joined the school who was not working at expected.  
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 Two pupils had been removed from the cohort and this had stabilized the 
remainder of pupils. 
 
The school had been supported by Cherry Trees who would be visiting the school 
again next week. Thanks to its support, the school was now very clear on its 
expectation of its pupils and this had worked well. There had been some fixed term 
exclusions but this had worked well as the children now realised the school had a 
zero tolerance approach to bad behaviour.  

 
Q&A- a governor asked if Cherry Trees had suggested the school use Fix 
Term Exclusions. 
In response the Headteacher informed that this was the case. It was about 
following through, if there was a sanction, follow through and use it.  

 
Next year the school believed that the KS2 results would increase.  

 
Q&A- a governor questioned if the school could focus on Year 5.  
In response the Headteacher said the school could take this approach but could 
also start to focus on Year 1/2. The KS2 Phase Leader had said that after the SATs 
she wanted to begin working with the current Year 5. It was worth noting that this 
was a small cohort, this would mean that the percentage per child would be high.  
 
 
Early Years 
 
There had been a drop in attainment in Early Years and this was due to class 
mobility. Two children had left the school that the school had predicted would have 
achieved. There were also 7 children with IEPs. 

 
New children had started at the Nursery quite late in the year with behavioural 
issues. Had these children started in September the school could have managed 
this behaviour but they had not had enough time.  

 
The attainment in maths, writing and reading was particularly low with this cohort 
and speech and language was particularly poor. Claire visited the school on a 
weekly basis to support with interventions that staff could use on a daily basis.  

 
There appeared to be issues in these areas throughout the school.  

 
Q&A- A governor enquired if the school used Maths Rock stars?  
In response the Headteacher informed that he believed this was the case but would 
check to make sure this the app was still being used.  

 
 
 

Alex Everden presented a report on Reading  
 
Pictures of the school library was circulated at the meeting 
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Alex had taken over the role of reading leader in January. Prior to Alex taking on 
the role there had been some issues with consistency. Since starting the role, Alex 
had reinvigorated the library and how the school taught reading to its pupils.  
Pupils could now go to the library and look for books from specific authors with 
ease. Books were now in baskets, front cover facing front. Books had also been 
regrouped relating to age appropriateness. Books had also been releveled to make 
them more need specific. This had been a real success and the library was now a 
more positive space for children. A much more open resource. The school now 
needed to look at how it utilised the space.  

 
Shared and guided reading was now amalgamated into a 30-40 minute session.  

 
Alex had worked with teachers, first showing them the new model. The teachers 
had then gone away and used the model in their own classes.  

 
Q&A- A governor questioned how the school planned to introduce and 
encourage the love of books and reading to pupils outside of lessons.  
In response Alex informed that the school started reading with pupils in KS1 with 
different teachers reading to groups of the children. The school would also look at 
having sessions during lunchtimes for children who did not read at home. Some of 
the books from the library had been redistributed to class libraries so each class 
now had a better range.  

 
There was no data on how effective this had been as it was still early days.  
However, there had been positive feedback from teachers. As well as this pupil 
progress had increased as children now had a better understanding of the schools 
strategy.  

 
Q&A- A governor questioned how the school would monitor the impact of 
the new reading strategy? 
In response Alex informed that this would be measured using the end of year data.  

 
ACTION: Alex Everden to arrange a visit to Manner School with Carol 
Dorothy to look at reading strategies.  

 
ACTION: Jo Faulkner to arrange a visit with the school to see the new 
library.  
 
 

Homework  
 

A draft homework format was circulated at the meeting for review.  
 

Homework could have a negative effect on pupils. SLT had taken some time to 
review what could be done to minimize this and had devised a sheet for each year 
group. If approved by the Committee, this would be the new homework format for 
pupils.  

 
There would be a family based question that the whole family would be able to 
complete together. This would be the same for all year groups so that families that 
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had more than one child at the school could work together to discuss and formulate 
an answer. There would however, be different levels of answer for each year group. 
There would be spellings and letters to practice as part of the handwriting scheme. 
These would be the same letters to allow older children to support younger siblings.  

 
Q&A- A governor questioned if parents were asking for homework? 
In response the Headteacher informed that if parents were struggling to support 
their children with their homework the children could attend homework club after 
school. 

 
Q&A- A governor questioned if there was any other way to distribute the new 
format as this would require a lot of printing and paper.  
In response Alex said that the school could ask parents if they would be happy for 
the school to put the homework on the internet.  

 
Q&A- A governor questioned how parents would know what children were 
learning if they were not bringing home any books? 
In response the Headteacher said this information could be found on the blog on 
the website.  

 
 

The School REQUESTED that governors approve the new homework format as it 
would allow the school to give the children work it knew pupils would be able to do 
and allow them to get on with it. It was hoped this would alleviate stress from 
parents as the format was easier to understand. If there were any parents that 
struggled with literacy, children would be able to attend homework club.  

 
Governors were impressed with the new format and commended the family based 
question.  

 
It was AGREED that the new homework format be APPROVED by the committee.  

 
RESOLVED: The new homework format was ADOPTED by the school.  

 
 

6. Inclusion, Pupil Behaviour and Bullying Issues Update. 
 

 

The following updates were given by the Headteacher: 

 

a) Behavioral issues in Year 6 were improving although it was likely that there 

would always be some concern with this particular cohort.  

b) There had been one racist incident at the school and the pupil involved had 

been excluded. In light of this the school would be holding a no room for 

racism event on Wednesday. Someone from the LA would be attending to 

speak to each year group.  
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Children would also learn about heritage as part of their homework and would 

have to research to identify someone from a different heritage that had 

inspired them. This would be shared with their class. They would also have to 

share three things they were proud of that was linked to their culture.  

 

Q&A- A governor questioned if the school planned to do this as a one 

off exercise? 

No, this is something that we plan to continue, the school luckily doesn’t have 

any real bullying issues other than the usual playground rough and tumble. 

This is a reflective exercise but we are making sure that we incorporate the 

message into our everyday language. This could also link with restorative 

justice.  

 

c) The Headteacher informed that there had been Fixed Term Exclusions since 

the last committee. These had all been logged in the appropriate way with the 

LA. 

 

7. Governor Away Day 

 

The paper ‘The governing body’s responsibilities include the following core 
strategic functions’ had been circulated prior to the meeting for review.  

 

The Clerk gave the following update on the governor away day.  

 

a) The Clerk confirmed with those present that they would be able to attend the 

governor away day on 7th September 2019. This was confirmed 

 

ACTION: Clerk to confirm with the remaining GB they are able to attend the 

governor away day on 7th September 2019.  

 

b) One of the roles of a governing body was to ensure that the vision, ethos and 

strategic direction of the school are clearly defined. This was something that 

could be discussed at the governor away day in September.  

 

Governors were in agreement that it would be a good idea to discuss the 

strategic direction of the school at the away day as it would help focus the GB. 

Jo Faulkner suggested that the Headteacher come up with some ideas of 

what this could be.  

 

ACTION: Headteacher to gather some ideas for the strategic vision of the 

school. 
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After some discussion governors decided the following should be discussed at 

the away day.  

 

1. Wellbeing of staff 

2. Understanding the role of governor 

3. HR Responsibilities 

4. Catholic vision 

5. Reminding governors that the role is not operational but strategic.  

6. Looking at communication strategy 

7. Increasing involvement with the school outside of meetings.  

8. Recommitment  

9. Entitlement of time off from work for governors 

10. Could we be doing more? 

 

ACTION: Clerk to draft an agenda for the governor away day and bring to 

the next GB meeting.  

 

 

8. Policies and Other Documents for Approval  

 

The following policies had been circulated prior to the meeting. 

 
8.1 Whole School Foods Policy 

 
Q&A- a governor questioned, as the policy states that governors would 
monitor the policy. Please can we have some more clarification? 

 
ACTION: School to check what is required from governors in relation to the 

whole school foods policy and report back at the next committee.  
 
     8.2 Drugs Policy 
 

Q&A- This policy states there will be a lead governor, who will this be? 
As Sr Christine Frost is the Safeguarding Lead it would make sense to have her.  

 
ACTION: School to confirm that Sr Christine Frost will be the lead governor 
on drugs  

 
8.3 PE Policy  
 
Q&A-How does this policy correlate to obesity? Also the sports premium is 
not mentioned. What about the daily mile? 

The policy states that children spend 1 hour a week taking part in exercise but we 
have a general expectation of 2 hours per week.  
 
 

It was AGREED that these policies be APPROVED and were signed by the Chair. 
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9. Date of Next Meeting 2019-20 

The following dates were approved for 2019-20: 

16th October – 6pm 
12th February – 6pm 
20th May- 6pm 
 

10. Any other Business 

 

Staff welling Survey 

 

The school had conducted a staff survey to ascertain which activity staff would 

like to participate in next academic year. A large majority of staff had indicated 

that they would enjoy a weekly staff breakfast. This would allow staff to have a 

catch up as often everyone was so busy with work, it was not always possible. 

This would cost staff £2.50 a week with one breakfast a month free of charge. 

There would be no additional costs for the school.  

 

It was AGREED by governors that the weekly Friday fry up to APPROVED.  

 

RESOLVED: The Staff Friday Fry up was approved.  

 

Staff had also indicated that a wellbeing session would be beneficial. The 

Headteacher informed that previously Jo Faulkner had facilitated these sessions 

but it was hoped that other governors would volunteer to lead the sessions.  

 

It was AGREED that the committee would RECOMMEND that with support from 

Jo Faulkner, governors would lead wellbeing sessions for staff.  

 

ACTION: Clerk to add wellbeing sessions to the agenda of the next FGB.  

 

Q&A- How does the school plan to pay for this? 

We will look at the governors’ fund and use this to cover the costs.  

 

The Headteacher presented a staff wellbeing action plan to governors for review.  

 

Recycling 

 

A governor requested that recycling at the school be discussed at a later date. It 

was important that the school started looking at how it reduced its carbon 

footprint.  
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The Headteacher was in agreement and suggested that a policy could be written 

around this. It was suggested that Year 6 be involved with writing the policy. 

 

Papers 

 

A governor requested that Governor meetings be paperless. The SBM was in 

agreement with this.  

 

ACTION: Clerk to confirm which governors have access to a tablet.  

 
 

 
The meeting ended at 7.21pm. 

 
Action points 

 

• Alex Everden to arrange a visit to Manner School with Carol Dorothy to look at 
reading strategies.  

 

• Jo Faulkner to arrange a visit with the school to see the new library.  
 

• Clerk to confirm with the remaining GB they are able to attend the governor 
away day on 7th September 2019. 

 

• Headteacher to gather some ideas for the strategic vision of the school. 
 

• Clerk to draft an agenda for the governor away day and bring to the next GB 

meeting.  

 

• School to check what is required from governors in relation to the whole school 
foods policy and report back at the next committee. 

 

• School to confirm that Sr Christine Frost will be the lead governor on drugs  
 

• Clerk to confirm which governors have access to a tablet.  

 
 

 
Chair’s signature: ________________________ Date: ______________  


